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B.Com.LL.B. (Hons) (Sem. IV) Examination April - 2026

Principles of Business Management - II

Time: 3 Hours ] [ Total Marks: 70

k|Q“p : / Instructions

(1) D‘fp¡¼s v$ip®h¡g rhNsp¡ DÑfhlu ‘f Ahíe gMhu.
 Fill up strictly the above details on your answer book

(2) All questions are compulsory.

(3) Figures to the right indicate full marks of the question

Seat No.:

Student’s Signature

Q.1.  Define the leadership and explain in detail Tannenbaum and Schmidt leadership 12
  theory

OR
Q.1.  Explain the concept of Leadership. Explain various Leadership Styles in brief  12

Q.2.  Discuss Trait and Behavioural leadership theory in detail.  12
OR

Q.2..  Define managerial grid also explain its merits and demerits.  12

Q.3.  Define Control and explain its objective and importance.  12
OR

Q.3.  Discuss Controlling and explain any two traditional managerial control techniques in 12
  detail 
Q.4.  What do you mean by Budgetary Control? What are its advantages and problems? 12

OR
Q.4.  What is PERT? What are their uses in managerial planning and control?  12

Q.5.  Explain causes, effects, and remedies of Under capitalization.  12
OR

Q.5.  Differentiate over capitalization and under capitalization.  12

Q.6.  Case Study      10
  From the following details of XYZ company answer the following the question:
  Particulars Amount 5,000,
  Equity shares of Rs. 100 Each 5,00,000
  Reserve &surplus 3,00,000
  External liability 2,00,000
  Total assets 10,00,000
  Total profit of the company is Rs. 36,000
  Expected rate of return is 6 %
   1.  What problem either over-capitalization or under-capitalization is involved
    in the above case? Why?
   2. What steps would you suggest to improve the above situation?
   3. What situation will arise if the company get the profit of Rs. 3,00,000
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